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Message From the President

Over the last month, Dr. Podett and myself, supported by other members of the
Council and the Area APCs, have been conducting our annual pre-season
coordination meetings with the five ski resorts we support on Mt. Hood. Those
meetings focus on establishing expectations and requirements for MHSP and the
areas for the 2018-19 season. In them, we discuss the positives and the negatives
from the past season, identify changes in operations and personnel, and establish
team structures and levels of commitment and benefit for MHSP members.

As of the writing of this article, all of the meetings have been completed and we

have draft or final written agreements in place for Timberline/Summit, Mt. Hood

Meadows, Skibowl, and Teacup Lake Nordic ski areas. All the meetings were

positive and upbeat - the areas were pleased with the teams and with our overall

performance from last year. The Teams and Team structures remain largely the same at all three areas (with some
refinements that are described below). Likewise, the Commitment and Benefit levels remain largely the same at all
three areas (with some refinements, also described below).

One of the biggest changes that we have to deal with is getting to know new Patrol leadership staff at Timberline,
Summit, Skibowl, and Meadows. Brett Wesson has moved on to a new position as Risk Manager at Timberline.

Libby Koroch has been chosen as the new Patrol Director there. At Skibowl, Erich Maurer has stepped down as
Patrol Director but will still be on staff as a Patroller and Snow Safety Officer (meaning he’ll still be throwing Avy
Control charges). Stuart Stanger has been hired on as the new Skibowl Patrol Director. Mr. John Bain, who Meadows
patrollers will know as a long-time member of the Meadows patrol staff, is now the new Patrol Director there. We
are very proud to see MHSP patrollers Libby and Stuart moving into the ranks of paid Patrol leaders at our areas.
Not to mention the many other MHSP patrollers who are now serving as paid patrollers on the staffs at all the areas
on Mt. Hood and elsewhere. I think it speaks volumes about the quality of our training and the kinds of ski patrollers
we develop.

One of the other changes we are implementing this year is elimination of the title “Shadow” patroller. If you are not
a member of an area team and are dispatched to an area, you will now be referred to as a “Supplemental” patroller.
Although the name has changed, the concept from last year remains the same - non-team members will be assigned
to work with a team member until they are familiar with area operations and protocols. Skibowl, Timberline, and
Meadows will all have Supplemental Hill Patroller (SH) and Supplemental Associate Patroller (SA) slots on the
dispatch. Team Leaders and APCs will monitor and decide which members are familiar enough with an area that
they can be assigned to patrol independently. Although not regular members of an area team, supplemental
patrollers have an important duty to fulfill in helping us fill out our roster to adequately cover the areas.
Supplemental positions also are the vehicle we use to “build our bench” as they allow new members to learn the
protocols and procedures of an area.

The operating agreements with all of the areas for this season have been placed on the MHSP member Wiki
(http://wiki.mthoodskipatrol.org/). We encourage all MHSP members to go there and read the agreements for
more details.

Read the FAQ’s below for more information on Teams and Team structure, Dispatch, and benefits and commitments
for Timberline/Summit, Meadows, and Skibowl operations this season. We hope that these will help answer any
questions that members may have. Please contact me if they do not.

W 2%, MHSP Council President
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DECEMBER GENERAL MEETING IS THE HOLIDAY PARTY!
heather Van Houten, Junior Trustee, HP AD HC #1793

Please join us at Laurelwood and enjoy a bite to eat, a drink or two at the cash bar, and socializing with your
fellow MHSP patrollers and Hosts.

Your RSVP at the link below will provide us with a list of who plans to attend. We want to make sure we have
enough food for everyone, and RSVPing allows you to pay online at your convenience.

Please complete the online form and pay for your ticket(s) by December 5, 2018:
https://goo.gl/forms/UOstUT1hfdAvqtMI3

(We need to have numbers into Laurelwood by Dec 6th for food, so deadline date has been moved up two days.)

Wednesday December 12, 2018
19:00 — 22:00

Laurelwood Public House & Brewery
Room A (main floor)

5115 NE Sandy Blvd, Portland
$15.00 per person

We look forward to seeing you there!
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TREASURER UPDATE
Allen Hansen, MHSP Treasurer, AS #1656

Heads-up for holiday shopping.
Donations through both Amazon and Kroger (Fred Meyer Rewards) do add up.

Last quarter, we received a $68.67 donation from the AmazonSmile
Foundation as a result of program activity between July 1 and September 30,
2018.

During the same period, 23 MHSP households participated in the Kroger
match, which resulted in an $85.75 donation.

Please remember to earmark MHSP if your employer has a match or charity
activity contribution fund. Last year we received $10,000 from Intel through
their employee program!

T~

NSP DUES
Matt Rea, MHSP Council President, MHSP #1138

By the time you receive this edition of The Sweep, all of our OEC refreshers will be complete. The next step
will be for MHSP to formally notify National Ski Patrol (NSP) of our membership roster.

The roster of active members of MHSP includes everyone who has successfully completed all the
mandatory training, and has paid their MHSP, Wy’east Region, and Pacific Northwest Division dues.

The next step will be for NSP to notify members that it is time to log into NSP and pay their National dues
of $55.00. NSP will use the email attached to your NSP number in your personal profile to notify you.

It is critically important that your email address is correct with National Ski Patrol. If you think it has
changed you need to log into NSP and update your profile as soon as possible.

Pay your National dues as soon as possible after receiving the email notice. After you pay your National
dues, you will receive by email a receipt and Membership Card to self-print. This is your membership card
for both NSP and MHSP so please keep it safe and keep it on your person when you are patrolling, along
with your OEC and CPR certification cards.

If you do not pay your dues on time, you will incur late fees:

- Division - effective January 1, 2019, $5.00
- National - effective February 1, 2019, $10.00.

If you have questions regarding the process of logging onto NSP or paying dues contact Kyle Richard,
registrar@mthoodskipatrol.org.

T~
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ALL PATROL OPERATIONS
Paul Podett, Patrol Director, HC #1210

GameOn......
Keep dancing - those snow dance moves seem to be working a bit.

Thanks to all of you who have dispatched. Dispatch is open for
winter and summer, 2018-19

There will be additional dispatch slots available throughout the
season so stay tuned.

Final Pre-Dispatch is due by 12/21/18.

If you are unable to Pre-Dispatch please let me or Steve Giesey
know, right away.

No dispatch, no benefits, no letters.

Sled and Ski Checks
Keep an eye out on Dispatch for your yearly sled check dates.

Patrol Letters - Visiting Patroller

Send me your requests for a visiting patroller letter. These letters may be used for any discounts when
visiting and riding at neighboring areas along with ski areas in other states and countries. Discounts may
vary area to area. Generally an active MHSP Patrol member will receive ticket discounts.

In order to be eligible for a patrol letter, you must be pre-dispatched, have completed your hill
commitment in 2017-18, and be current with all required pre-season training.

Send your requests to me at ppodett@frontier.com and please give me a week to mail you your letter.

Professional Ski Instructor Association (PSIA)
Officially we do not have any real ski instructors within the ranks of MHSP. I had previously discussed and
received interest from patrollers about becoming PSIA instructors.

PSIA has accepted the challenge of getting a group of us PSIA certified and the current plan is for a two day
clinic in January and then a test day for PSIA Level One certification.

There will be additional training opportunities in February and March and then those who choose to can
participate in a Level Two test in March.

[ have registered with PSIA and have additional info and training materials for those of you who want to
become PSIA certified. Let me know if you are interested.

Benefits And Commitment Levels - Please Refer To The MHSP Wiki

See you soon.

L —
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MOUNTAIN HOST OPERATIONS
Sam Smith, Mountain Host Director, HS #530

Host Dispatch

The dispatch for the approaching winter season is being populated with shifts.
Some shifts at some resorts are still being determined and will populate as soon
as possible.

Please pay close attention when signing up for a shift that you are signing up in
the correct column for the shift you are interested in and eligible for.

New Shift at Timberline

We are adding a new shift on the weekends for those who are interested in a

“full day” duty. The shift will be called MF for “Full Day” 8:00 to 16:00. We will still have the traditional %2
day shifts.

New Shifts at Skibow] & Summit
The new shift is the MF shift. For Summit & Skibowl, the MF shift will be 9:00 to 15:00. These will be the
only shifts at these two resorts and each will earn a full value voucher.

The Summit voucher will be redeemable at Timberline as an added benefit since Timberline has taken
ownership of Summit.

OPERATIONAL REMINDERS

1) Hosts In Terrain Parks
These protocols have changed a few times over the past years.

For the last three years, the protocols have been pretty much the same at both Timberline and Skibowl.

Hosts can ride through the parks under the following conditions to check on safety:
* Ski conservatively along the edge to see how our guests are doing.
* Keep a sharp eye on guests who are “running the features” and avoid being a distraction to them.
* [f you see guests crossing the parks unaware of safety concerns they are causing, take a few minutes
to help educate them in a friendly manner.

2) Host Shifts When No Supervisor
There can be no hosting at any resort when there is no HS (Host Supervisor) present, unless you have
been pre-approved to do so. Some hosts have previously been approved for a specific resort.

If you have any questions regarding your previous approval, contact Mike Cullen (our records keeper)
and he can let you know your status.

Additional approvals will be processed by me with the help of the area “HDA” (Host Director Assistant).
Weekends and holidays will usually have a HS scheduled, so this will not be a concern most of the time.

This policy is meant to insure we are providing properly trained members to each resort, and that we
can let the resort know who is scheduled.
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ON-HILL TRAINING 2018-2019

heather Van Houten, Training Director, HC #1793,

Toboggan Enhancement Seminars (TESs)

We will be having multiple TESs this season to help all our Hill Patrollers get the latest and greatest
techniques for running sleds! We also have multiple locations so check your dispatch days and, if you are
free for one of the below dates, come join in the fun!!! You can also earn NSP credit for these as well.

Sat.1/5/19 TES - Meadows Sat. 1/26/19 TES - Timberline
Sun1/6/19 TES - Meadows Sun 1/27/19 TES - Timberline

The following dates are specific in learning how to run the Cascade 350 Toboggan. They are two-day
clinics; you need to participate in both days.

Sat.2/2/19 TES - Timberline Sat.4/27/19 TES - Timberline
Sun 2/3/19 TES - Meadows Sun 4/28/19 TES - Meadows

All of the above dates are on Dispatch, please sign up for a day or two of fun!

Women’s Clinic (TES)
Calling all Women patrollers!! It's back this year and we are ready to go play in the snow Saturday
March 2, 2019 at Mt. Hood Meadows.

Two seasons ago we had a wonderful breakfast cooked by our apprentices from the 16-17 class. Then we
were off for a hardy day in the snow at Meadows.

[t was the first time we had Associates with us working on their ski skills and also getting an introduction
to the empty sled. We had a few Hill Apprentices with us that day as well, fine-tuning their toboggan skills
to pass their toboggan evaluations the next weekend. AND it showed!

When they were evaluated the next weekend, they rocked it!! The evaluators said they looked as good as
Senior Candidates!! You can’t get any higher complement than that!! So Ladies, mark this day on your
calendars, get a sub if you're supposed to patrol that day, go dispatch, and come learn how to finesse
toboggans with the Best Female Toboggan Instructors in the Pacific Northwest!!

Senior Ski/Toboggan Training

We are bringing back Senior Toboggan Training this year! In addition to the Senior Clinics that the Wy’east
Region will be putting on in conjunction with the Oregon Region, MHSP will have additional training days
just for MHSP Patrollers who are going out for Senior Ski/OET. The Senior Ski/OET final will be held at Mt.
Hood this year on March 3, 2019, so come join the fun!

If you are interested in Senior Ski/OET Training please email David Atkinson ASAP.

Dates for Training
MHSP training days marked in burgundy color are just for our Senior candidates, these will be separate
from the Regional clinics. Candidates must attend 2 of the Regional Clinics.
DecS Wed Introduction Meeting — Time and Place TBD
Jan5 Sat  Region Clinic at MHM (Wy’east and Oregon Regions)
Jan12 Sat  MHSP only training day at MHM
Jan 19 Sat  Region Clinic at SkiBowl or MHM (David to confirm location)
Jan 26 Sat  MHSP only training day at MHM
Feb2 Sat  Region Clinic at SkiBowl or MHM (David to confirm location)
Feb 16Sat  Region Clinic at MHM
Feb 23Sat  Oregon Region Nuts and Bolts @ Mt. Bachelor
Feb 23Sat ~ MHSP only training day at MHM for any one that can’t go to Bachelor
Feb 24Sun  Oregon Region Nuts and Bolts @ Mt. Bachelor

Calibration day for Instructors and IT’s - March 2 Sat MHM
Senior OET Evaluation - March 3 Sun. MHM
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AVALANCHE OPERATIONS
Nicole Gaines, Avalanche Training Director, AP, NP #1779

The Business Stuff

Level 1 courses are here! The classroom days are coming up on 12/2 and
12/8. Please dispatch ASAP if you are due for a Level 1 this year (HILL
ROOKIES - that’s you!).

As of 11/26 there are 11 Rookies who still need to dispatch. If you have
not dispatched yet, please do so. If you are running into problems please
contact me so I can help you through it.

Email Nicole at avy@mthoodskipatrol.org if you have any questions, are on
this list by mistake, or if you have avalanche training through AAI or
AIARE.

REFRESHERS: Patrollers due for a refresher this season are all those who
did not do any avalanche training in 2017 or 2018. Please refer back to
your ski history in dispatch. Stay tuned for emails about refresher
requirements.

The Fun Stuff

NWAC has started forecasting for the season. Did you know that 30% of
NWAC users are from Portland or Hood River but less than 4% of members
are?

Let’s change that! Consider becoming a member or making a donation this year. You can support their
forecasting efforts by joining me at Snowbash at Basecamp Brewing on 12/7 from 18:00-22:00. There is a
$10 suggested donation and a great raffle (think “Pray for Snow” party but here in town).

Thanks to the Team

The avalanche instructor team has been busy preparing for the upcoming season. Thanks to John
Gastineau and Har Rai Khalsa for updating our teaching materials. Thanks to the Wy’east Division for their
support in sending Justin Zucconi and Nicole Gaines to regional Snow and Avalanche Workshops.

What'd we learn? Attend one of our classes or check out the next newsletter
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INSTRUCTOR/SUPPORT MEMBERSHIP CATEGORY
James Schuler, Council Vice President, AD #90481

Announcing New Instructor/Supporting Member Class
Ski patrols across the nation struggle to maintain their corps of trainers and retain institutional knowledge
as patrollers are forced out of patrolling by age or disability. MHSP is no different.

To stem this loss the Council is beginning a one-year pilot of a new member class: Instructor/Supporting
Member (or I/S Member).

What Is An Instructor/Supporting Member?
It is an active membership status for long-time patrollers who still have much to contribute to MSHP but
are no longer able to make that contribution by patrolling at our ski areas.

For the most part [/S Members will be instructors of the essential disciplines: OEC, Avalanche, Mountain
Travel and Rescue, and CPR. There may also be [/S Members who fill key support roles such as the
thankless jobs of Registrar or APC Records.

What Are The Benefits To The Patrol?

* MHSP won’t lose good people due to bad backs or aging knees.

* The instructional burden on active patrollers will be diminished somewhat by spreading it over a
larger number of instructors.

e MHSP retains the experience and institutional knowledge that would be lost.

What Are The Benefits To I/S Members?

* They remain an active member of Mt. Hood Ski Patrol with all the rights and privileges of active
patrollers.

* They continue to share their experience and institutional knowledge.

* There are no defined ski benefits at this time.

Can I/S Members Also Patrol A Few Days?
e IfI/S Members want to patrol, they must meet the minimum 8 day on-hill requirement.
I/S Member Requirements

* Serve a minimum of 8 days as an instructor or equivalent hours in an approved supporting role.
* Pay full MHSP, NSP, Division, and Region dues.

* Keep current in the certification of their discipline and any other training required by Council.

* See the application for a complete set of requirements.

Can Any MHSP Member Become An I/S Member?

* No, this is a program for proven contributors. Applicants must have been active members for at
least 7 years, or have a minimum of 105 days of service.

* Instructors must already be certified in their discipline and have at least 5 years of active
instructing.

I'm Interested; What's Next?

* Submit an application no later than 12/21/2018.
Applications may be found on the Wiki.

Questions? Send an email to: iscommitteemembers@mthoodskipatrol.org

L —
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BANQUET AND AWARDS CEREMONY 2019
Courtney Walsh, Banquet Committee, HP #1833

Please Save the Date

The 2019 MHSP Annual Banquet and Awards Ceremony will be at the
Mt. Hood Oregon Resort in Welches on Saturday May 11th, 2019 (yes,
that is Mother’s Day weekend - luckily, the resort will be hosting a
Mother’s Day brunch!).

We have a block of rooms reserved for “Mt. Hood Ski Patrol” for both
Friday May 10t and Saturday May 11th, The rooms will be reserved in
our block until March 15%* 2019. You can still get a discounted room
rate by mentioning that you are with MHSP right up until the evening
before our event, as long as rooms are still available.

Reservations can be made at 503.622.2220. With our discounted rate, King and Queen rooms are $129
per night and Fireside rooms are $159 per night. There is an additional $20 resort fee per night and a
7.8% lodging tax. Guests with reservations made using our group rate will also receive 20% off spa
treatments at the Spa and greens fees at the Courses.

As I mentioned above, there will be a Mother’s Day brunch on Sunday May 12t%; reservations will be
required (taken starting in January at the earliest) but the brunch is open to the public.

[ am looking for anyone whose reliable son or daughter (or niece or nephew) might be interested in
offering babysitting during the Banquet and perhaps during the Mother’s Day Brunch (depending on
interest and need). Please let me know if you have a prospective babysitter in mind, and also if you're
interested in utilizing possible babysitting services. You can email me at veganvittles@gmail.com.

Banquet invitations will be sent via email; please stay tuned for more information!

T~

HELP WANTED - YAP PROGRAM COORDINATOR
Dave Winterling, Timberline APC, HP AC #1806

Fellow patrollers,

Over the last six months, the recruiting team has received several inquiries from Portland-area high school
students who are interested in joining our Young Adult Patroller (YAP) program. In addition, one of the
participants from last year's program may be returning. At this time, we're looking for a patroller who
would be willing to take on the coordinator role for this year's YAP group, which looks to be around 4-5
participants.

Some planning is already underway for this year's program. First, with guidance from Council, we're
looking to trim down some of the content from the current program in order to simplify the structure for
the 2018/2019 season. First-pass edits have been drafted for the program documents, with a target to
finalize by early December. Second, planning is already underway for an orientation session for the
candidates and parents in December, possibly at St Vincent’s on one of the OEC nights.

If a program coordinator is selected soon, they could help finalize the program and participate on
orientation night. But the main focus will be to coordinate the on-hill days for the YAP group. The ideal
candidate will be someone with good organizational skills, some time available to invest in making this a
great experience for the YAP participants, and possibly some background as an instructor for OEC or OET.

If you're interested, send me a note at winterlingdavid@gmail.com.

T~
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MHSP COUNCIL ELECTIONS
Michael Klein, Senior Trustee, SH AD #1089

Although we have not even started the season yet, for your Executive Council the year is almost halfway
over. This brings up the subject of the election cycle. Except for the positions of Middle and Senior
Trustees, every Council position is up for election each year.

The offices are: President, Vice-President, Patrol Chief, First Aid Chief, Secretary, Treasurer, Associate
Director, Nordic Director, Mountain Host Director, and Junior Trustee. The Trustee serves a 3-year term;
all the others are one-year terms but can serve more than one.

Serving on the Council is an extremely rewarding experience and one of the best ways to make a difference
in the patrol. Like the way things are going? Step up to help continue it. Don’t like what’s happening?
Here’s your chance to effect change.

While some offices have additional qualifications, generally candidates must have completed at least 3,
immediately prior, consecutive years of active patrol membership. The apprentice year does not count
toward that requirement.

At the November General Meeting, a Nominating Committee was elected to assemble a slate of candidates
for the April 2019 ballot. The committee will seek out candidates and assess qualifications without making
arecommendation or endorsement. The committee members are: Scott Collier, Rachel Leiber, Kelly
Ambrose Hays, and Michael Cummings.

If you wish to nominate a patroller for an office, please contact a member of the committee, or any member
of the current Council. You may even nominate yourself. Before nominating another patroller, it is strongly
recommended, that you please check with them first.

A ballot will be prepared in late March, following that month’s General Meeting, and go out to all current,
active members. The actual voting process will be different this year, stay tuned for the details. Thanks for
your help in shaping the future of MHSP.

L

You asked
For
it

And hereitis......

Next Page
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INTERNET IN THE GOVY BUILDING!
Mick Tarsel, Govy Building Manager, HP #1829

G'day!

Starting this winter I'm pleased to announce there is now Wi-Fi in the Govy
Building!

Now that there is Wi-Fi in the building please pay online for your overnight stay.

To get connected:
1. Turn on Wi-Fi on your device.

2. Click on “mhsp” (it's the only network around).
3. Look at the whiteboard for the latest password.

This Internet connection is via DSL, which means this is likely slower than your
Internet connection at home.

If you can connect to the Wi-Fi but there is no Internet connection, turn the Router off and then turn it back
on.

The Router is located next to the phone. If you are not using the Wi-Fi please do not connect to this
network since the bandwidth is limited.

Please be courteous with your internet usage.
Remember, MHSP is an organization and your behaviour (online too) reflects our organization.

[ appreciate all the positive feedback about the building and please don't hesitate to contact me about
more ideas. Again, please use the online payments!

Cheers,

New item here in the Newsletter.

Kind of a “Sweep” of all your inquiring minds.

Questions answered directly from the Council.

Details at the beginning of the next page.

(Why do you think I keep my day job?)
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ASK THE PRESIDENT!!
Matt Rea, MHSP Council President, MHSP #1138

We are starting a new feature in The Sweep — Ask the President. Send Matt Rea any question that is
bothering you regarding MHSP operations, protocols, procedures, traditions, history, etc. at
president@mthoodskipatrol.org.

If the President receives your question by the third Saturday of the month, an answer will be provided in
the following month’s edition of The Sweep. We are especially looking for questions that may be on the
minds of many of your fellow patrollers. We will kick off “Ask the President” this month with these
questions that have come up about teams and dispatching this year.

FREQUENTLY ASKED QUESTIONS ABOUT TEAMS, DISPATCH, AND AREA BENEFITS AND
COMMITMENTS

What are the Area Team assignments this year?

Same as last year, Meadows, Timberline, and Skibowl will all have four Teams: Teams A and C serving on
alternating Saturdays beginning 1 December, and Teams B and D serving on alternating Sundays beginning
2 December. Each team will have a similar structure with a Hill Captain/Team Leader, Associate
Supervisor, 4-5 Hill Patrollers, and 2-3 Associates assigned to each Team.

At this time, Area Teams have been filled and assignments have been made. If you are on a team you will
have been notified by now by either the APC or by your Team Lead. The final team roster is posted on the
MHSP member Wiki (http://wiki.mthoodskipatrol.org/). By now, all team members should have pre-
dispatched for all of their team dates for the season through the end of May.

How were the Team assignments selected? I signed up for a team but wasn’t selected - that doesn’t
seem very fair to me!

We are limited in the number of team slots available to what the areas are willing to give us.
Unfortunately, we do not have enough team slots for everybody who wants one. This is especially a
problem for Associates, for whom we have fewer team slots allocated. To be as fair as possible, the MHSP
Executive Council used the following criteria in selecting team members:

#1: Member indicated a desire for team position by signing up at the OEC Refreshers;

#2: Right of first refusal given to returning team members who fulfilled team commitments last
season (those not fulfilling team commitment went to #5);

#3: Supplemental patrollers last year who met the minimum 8 day commitment and asked to be on
a team this year (priority given based on number of days patrolled);

#4: Slots directed for Rookies and Trainers;

#5: All others who fulfilled the 8-day minimum last year

I'm not assigned to a team this year. How can I get my patrol days in?

Supplemental (non-team) patrollers will have plenty of opportunities to get patrol days in this upcoming
season. There will be 2 Supplemental Hill (SH) and 2 Supplemental Associate (SA) patroller slots available
for dispatch at Timberline and Skibowl for the entire season on each patrol day.

Those will be open for non-team members only to dispatch into by the last week of November. SH and SA
opportunities will open up at Mt. Hood Meadows in January. Supplemental patrollers can dispatch for
those slots by contacting the Meadows APC, Roger Maier, or the Meadows Team Leaders.

Something new this season will be a night-shift patrol opportunity available for Hill and Associate
patrollers Friday and Saturday nights at Skibowl. These will be open to Skibowl team members, as well as
to non-Team members who are experienced and knowledgeable regarding Skibowl operations.

Night shifts will definitely count for Patrol duty credit.
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Administrative (AD) slots will also be open at Timberline for the entire season. Those slots will only be
available for dispatch by non-team members who have been designated as Administrative Members.
Lastly, team assignments end at the end of May 2019. There will be opportunities for summer patrolling to
help meet minimum patrolling criteria for both Team and non-Team members.

When will the online dispatch open?

The online dispatch has been open since mid-November for Team members to fill in their team days only.
The online dispatch will open for Supplemental (Non-Team) members by the last week in November. We
are asking all members to complete their pre-dispatch to the best of their ability by the end of the first
week of December.

I'm an area team member. Can I pre-dispatch into Supplemental Hill or Associate slots to increase
my number of patrol days?

We are asking all Hill and Associate patrollers who are members of teams to please refrain from
dispatching into Supplemental (SA or SH) slots on the dispatch prior to the end of December.

The purpose of this constraint is to be fair to non-team members who do not have a confirmed team
schedule. Please give the non-team members maximum opportunity to dispatch for their days.

Team members may dispatch for any SA or SH slot that remains open within 3 days of the duty day.

I'm a Supplemental Patroller, not a member of an Area Team. How many days do I need to dispatch
for?

Under MHSP Policies, any patroller who wants to remain an active member in good standing must have a
MINIMUM of 8 days of on-the-mountain duty as a patroller (training days do not count). Therefore, we
suggest that all Supplemental Patrollers should initially try to pre-dispatch for eight days.

To be fair to your fellow Supplemental Patrollers who are also trying to get the minimum number of patrol
days in, please do not pre-dispatch for more than 8 days prior to 1 January. If you want to get more days in
you can go back in and add more dates to your dispatch at that time.

I'm a Supplemental Patroller, what are my area benefits for patrolling?

Unfortunately as a non-team member, you are not eligible for Family or Single season passes at any of the
areas (unless you are a qualified trainer). You will earn a ticket voucher from the area for any day
patrolled.

I'm a member of a Meadows Team, what are the commitment and benefit levels for this season?
There is essentially no change in operations, commitments, or benefits for MHSP members on a Meadows
Team for this upcoming season compared to last year. The Team structure remains the same and
commitment and benefit levels remain the same
* 16-day Team Commitment
o Commit to team schedule
o Minimum 16 Days patrolled at Meadows
o Pass for Family and Self or Single Pass plus daily voucher
* 12-Day Team Commitment
o Commit to team schedule
o Minimum 12 Days patrolled at Timberline
o Pass for Self or daily voucher

I'm a member of a Timberline Team, what are the commitment and benefit levels for this season?
There is essentially no change in operations, commitments, or benefits for MHSP members on a Timberline
Team for this upcoming season compared to last year. The Team structure remains the same and
commitment and benefit levels remain the same

¢ 18-day Team Commitment
o Commit to team schedule

December 2018 The Sweep Py 13 of 16
www.mthoodskipatrol.org



o Minimum 12 Days patrolled at Timberline (including 2 summer days)
o Pass for Family and Self or Single Pass plus daily voucher

* 14-Day Team Commitment
o Commit to team schedule
o Minimum 10 Days patrolled at Timberline (including 1 summer day)
o Pass for Self or daily voucher

I'm a member of a SKibowl Team, what are the commitment and benefit levels for this season?
There is essentially no change in operations, commitments, or benefits for MHSP members on a Skibowl
Team for this upcoming season compared to last year. The Team structure remains the same and
commitment and benefit levels remain the same

¢ 18-day Team Commitment
o Commit to team schedule
o Minimum 12 Days patrolled at Skibowl (including 2 summer days at Skibowl)
o Pass for Family and Self or Single Pass plus daily voucher

* 14-Day Team Commitment
o Commit to team schedule
o Minimum 10 Days patrolled at Skibowl (including 1 summer day at Skibowl)
o Pass for Self or daily voucher

I'm a member of an Area Team. What happens if I sign up for an 18-day commitment (or a 14-day
commitment) but it’s a short season and my team doesn’t get to patrol that many days?

In the event of a shortened season due to weather or other factors, the MHSP Executive Council will work
with the areas to adjust the requirements. We did that last year for Skibowl due to the late start.

However, Area Team members should realize that even with a full schedule of team days, in all likelihood
you will not be able to get in 12 or even 10 team days to fulfill your commitment.

The expectation of the areas is that if you sign up for a commitment level and take a season pass, you will
get those duty days in. That means you may have to take other slots, fill in for other team members who
need a replacement, do additional night or summer shifts, etc.

L —
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THE IMPORTANCE OF CARPOOLING
Matt Rea, MHSP Council President, MHSP #1138

We all have experienced first-hand that the parking lots at Timberline, Skibowl, Meadows and even
Summit seem to be filling up more and more quickly each year. We see the skiing public heading up the
mountain earlier each year. They know very well that if they are not in the lots by 8:30 to 9:00 AM on a
weekend morning the chances are very good that they will be parking in a lower lot and taking a shuttle to
the top or waiting for a long line to get entry.

Consequently, every year when we conduct our pre-season meetings with Timberline, Skibowl, and
Meadows, they all tell us how important it is for our membership minimize on impact on their parking lots.
They plead with patrollers to carpool to the maximum extent possible. They emphasize that every public
vehicle that cannot get into the lot because a space is filled with a patrol vehicle takes up to $400 in income
away from the area.

Timberline has threatened to begin auditing patroller vehicles arriving at the area to see how many or how
few members are coming up the mountain together. They have requested that MHSP acquire a van to
shuttle members up the hill. We politely declined the latter suggestion this year but don’t think that the
issue has gone away. Parking is currently the number one limiting factor for the ski areas on Mt. Hood.
The areas take this VERY seriously!

As a result, once again, we are pleading with you, our membership to maximize carpooling. ALL MHSP
members, including patrollers and hosts, MUST be meeting up at the Government Camp building in the
morning to combine into vehicles. We will be asking team leads to coordinate and supervise this!
Absolutely none of us should be arriving at Timberline or Meadows solo in our own vehicles.

Skibowl is once again requiring that MHSP patrollers and hosts ride the shuttle from the Govy
Building to the West Lot and back. They know that the shuttle has been highly unreliable and have
promised to improve that situation. As in past years, we will have two parking spaces in front of the Castle,
one for the Hill Captain and one for the Associate Supervisor.

The HC and SA need to be meeting their teams at the Govy Building and filling their vehicles before going
over to Skibowl.

Of course, the best thing we can all do is carpool all the way up the mountain. Get to know your teammates
better — meet up in town and ride up the hill together. It is the right thing to do!

We have the benefit of a very nice tool to support carpooling on the Wiki. It was developed some years
back by our own Dave Miller and unfortunately I do not think it gets used enough.

At the wiki site scroll on down and click on the “Car Pooling” tab (third from the top). It will provide you
links to everybody who is scheduled to the same area as you on a given date as well as all MHSP members
who are dispatched. It will also give you a map of where everyone who is dispatched that day is coming
from so you can hook up with the patrollers near you. It even suggests and provides maps for popular
carpool meeting places. This is a great tool available to you! Please use it!
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Calendar
December

1 Self Evac for T-line MHSP Teams and Supplemental Patrollers at Timberline 08:45 - 16:00
1 OEC Class, On Mountain Training
2 Toboggan Coaches Clinic 1, Timberline
2 Avalanche Level 1, Mod 14, Vernier Classroom, 08:00 am to 5:00 pm
3 Council Meeting, Providence Portland Medical Center, Conf Rm C/D - 7:00 pm - 10pm
4 OEC Class, Portland St Vincent Medical Center - 6:00 pm to 9:45 pm
& Avalanche Awareness, Vernier Classroom, 7:00 pm to 9:00 pm
¥ Avalanche Level 1 Mod 1 B, Vernier Classroom, 8:00 am to 5:00 pm
¥ OEC Class, On Mountain Training
1© General Meeting, Portland Providence Cancer Center Amphitheater, 7:00 pm
11 OEC Class, Portland St Vincent Medical Center - 6:00 pm to 9:45 pm
12 Holiday Party, Laurelwood Public House on Sandy Blvd, 7 pm - 10 pm
18 The Sweep Newsletter Deadline, 6:00 pm
18 Toboggan Coaches Clinic 2, Mt. Hood Meadows
1¥ OEC Class, Portland St Vincent Medical Center - 6:00 pm to 9:45 pm

January

& Toboggan Enhancement Clinic - Mt. Hood Meadows
& Senior OET Regional Clinic - Mt. Hood Meadows
& Toboggan Enhancement Clinic - Mt. Hood Meadows
7 Council Meeting, Providence Portland Medical Center, Conf Rm C/D - 7:00 pm - 10pm
¥ OEC Class, Portland St Vincent Medical Center - 6:00 pm to 9:45 pm (last class).
9 Avalanche Awareness, Vernier Classroom, 7:00 pm to 9:00 pm
106 OEC Scenario FINALS, Portland St Vincent Medical Center — 6:00 pm to 9:45 pm
12 Senior OET Clinic - Mt. Hood Meadows
14 General Meeting, Portland Providence Cancer Center Amphitheater, 7:00 - 9:00 pm
18 OEC Written Finals, Portland St Vincent Medical Center - 6:00 pm to 9:45 pm
19 The Sweep Newsletter Deadline, 6:00 pm
19 Senior OET Regional Clinic - TBD
2& Senior OET Clinic - Mt. Hood Meadows
2& Toboggan Enhancement Clinic - Timberline
27 Toboggan Enhancement Clinic - Timberline
29 Alumni Luncheon, Eastmoreland Golf Course, 1:00 - 3:00 pm

February

2 Senior OET Regional Clinic - TBD
2 350 Toboggan Enhancement Clinic, Day 1 of 2 - Timberline
3 350 Toboggan Enhancement Clinic, Day 2 of 2 - Mt. Hood Meadows
4 Council Meeting, Providence Portland Medical Center, Conf Rm C/D - 7:00 pm - 10pm
9 Senior OEC, Summit Ski Area,
11 General Meeting, Portland Providence Cancer Center Amphitheater, 7:00 - 9:00 pm
1& The Sweep Newsletter Deadline, 6:00 pm
1& Senior OET Regional Clinic - Mt. Hood Meadows
23 Senior OET Clinic - Mt. Hood Meadows
23 Avalanche Level 1 Mod 24, Timberline Lodge, 8:00 am to 5:00 pm
24 Avalanche Level 1 Mod 24, Timberline Lodge, 8:00 am to 5:00 pm
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