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Ski Patrol Tryouts: Interviews February 27 and March 6, 2014

Register by February 15 at www.mthoodskipatrol.org

Essential Reading

® Transfer of Toboggans to the Resorts, page 3
® Mountain Travel & Rescue Class, page 3
® King Winter 2014, page 2

President’s Message
By Jim Trett, President, AS90244

The Council is listening. At the January meeting we asked attendees to answer these questions.

e What do you love about MHSP?
e  Why do you come to the General Meeting?
e  What do you want to change about MHSP?

You provided the Council with many suggestions, ideas and comments. We are going to work
on the following action items to start.

e The general meeting should be varied with good presentations. Some suggestions were: history of MHSP;
organization of National Ski Patrol, the Division and how MHSP relates to that; equipment review; OEC skills
review with hands-on practice; first aid case review; and more information on good things patrollers are
doing.

e Council will review the location and frequency of general meetings.

® Improve communication between membership and Council, including posting or presentation of Council
minutes and patrol finances. Keep the means of communication (the MHSP Wiki) up to date.

e  Better integration of Mountain Host and Patroller programs. And more understanding of each by the other.

®  More social activities.

e  Better processes for mentorships, leadership and upward mobility in the organization.

Members of the Council are available to listen to your concerns, requests and ideas. We love ideas.

You can find a list of Council members and committee positions on the MHSP Dispatch below the calendar and
requirements section. Next to each name is a quick link to the member’s email address.

Thank you again for your input.
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Mt. Hood Ski Patroller named King Winter 2014

Each year since 1956, the Skiyente Ski Club has honored an individual who has contributed significantly to the
sport of skiing and to the mountain community during their lifetime. You may have noticed their photographs
gracing the ceiling beam at Charlie’s Mountain View Restaurant.

This year’s honoree is MHSP’s own John Wilberding, Senior Hill
Captain #497. An active patroller from 1967 through 2005, John held
numerous patrol offices, including Patrol Chief, and was part of the
leadership that expanded opportunities for women on patrol in the
1970’s.

The February 8 coronation event is a fund-raiser for the Mt. Hood
Museum and Cultural Center and other Skiyente charities. See the
flyer at the end of the newsletter for details

Other patrollers who have been honored include:

1960 Keith Petrie, #109 1986 Dick Pooley, #405
1962 Bill Keil, #177 1989 Cameron Bangs, #448
1963 Dave Wiley, #296 1992 Hank Lewis, #22

1964 Everett Darr, #19 1994 Ross Petrie, #157
1970 Stu Mockford, #49 2004 John Hoefling, #175
1973 Jack Weigand, #918 2006 Buzz Bowman, #134

For more information about King Winter check out www.skiyente.com/events/king-winter/

PATROLLER OPERATIONS

It’s a Bad Snow Year, or s it...

There’s a lot of concern as the season progresses that the snow won’t make it this year, at least
to the lowest parts of our mountain. In the words of Lee Corso, “not so fast my friend”. This is
not the first time this has happened and it won’t be the last. Remember the 2004-5 season?
Government Camp was as green as mid-summer. The Bowl didn’t spin a bull wheel until late in
the season and then for only two weeks. How time flies. That was just seven years ago. In
between that time we’ve had massive dumps and skied on a strips of snow on Lower Reynolds.

Our weather is as unpredictable as any place in the country. One day we’re complaining about
how many days it’s rained, the next we’re complaining about how sunny it’s been. For those of you that are not
ancient like me, | remember years in the seventies that make this season look like a blessing. Mark Nelson, local
weather forecaster, dug into his archives for a little factoid about how bad it really is. We’re dry, matching snow
pack levels state wide dating back to the 1976-77 ski season. But on Hood, the snow that year was even scanter.
That season Meadows didn’t turn a bull wheel until April 1! The season was one sunny day after another, all winter
long. Then things changed. The last week of March the skies opened up and continued to dump through April and
May. By the end of May, Meadows had a 110" base. It became a two month ski season of epic powder.

Getting patrol days is a little tougher this season with Skibow! running on limited ops, but there is a lot of season
remaining. We're only in the last week of January with four more months ahead for the winter season and our
summer season lying just around the corner. If you are looking for patrol credit, take advantage of training

opportunities. Senior programs, both S&T and OEC

are in full swing and a great place to gain HELP WANTED — MENTORS

experience. Help out with training; Avy | refreshers We are looking for hill and associate patrollers to help
and apprentice OEC training can always use help. mentor apprentices and rookies.

The season is still young and opportunities exist. HC and AS need not apply. You're already doing this job.
Don’t let a little dry weather dissuade or dilute If you're interested please contact: Cliff Leighton

your enthusiasm.
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Transfer of Toboggans to the Resorts
By Doug Stanton, Patrol Chief, HC 995

This season began a process of transferring our hard assets to the resorts. A three year process beginning with
toboggans, tarps and pads began this year and will continue with backboards, traction splints, 02, and j-splints
next year, finally culminating with transfer of soft supplies in year three. All toboggans, tarps and pads were
transferred to Skibowl and Timberline at the start of the season. The remaining toboggans in the Govy Building are
the property of MHSP and intended for training use. These toboggans are all marked with the wording “MHSP
Training” to differentiate our equipment from the resorts.

In the past we performed all maintenance on the toboggans, using prescribed components and repair packs to
keep them operational. Now that the resorts have taken control of the toboggans, our maintenance
responsibilities are terminated. Any repairs are now the responsibility of the resorts. If you see a problem with a
toboggan, please work through the HC or AS of the day so that they can notify the Patrol Director of the problem.
Please do not make repairs to a toboggan without receiving direction from resort management. The only exception
would be during transport of a guest where safety of you and the guest are in jeopardy.

Moving from a patrol that has supported the resorts with all levels of assets and supplies to one that provides
trained resources only is consistent with resorts across the country and NSP protocol. As a non-profit, we a not
allowed to provide assets and/or supplies at no cost to a profit making organization. Continuing under this
operational model could jeopardize our non-profit status. Please understand that this change is intended to assure
our long term viability and in no way is intended to dilute our contribution to the snow sports enthusiasts that we
support on Mt Hood. Questions? Send me an email or give me a call.

Nordic Patrol — Mountain Travel & Rescue Class
By Brett McLane, Nordic Director, HP/NP #1603

Several of you have expressed interest in taking the Mountain Travel and Rescue course that
MHSP will be teaching this spring. The dates have been finalized and dispatch is now open. If
you are interested, please contact me at Brett.McLane@gmail.com.

Classroom sessions: 7-9pm on the following Tuesdays: March 18th and 25th, April 1st, 8th,
15th, and 22nd. Location TBD, but most likely Athey Creek Middle School. The overnight trip
will be the weekend of April 26th-27th (both days) and will be on Mt. Hood.

You can purchase the textbook through Mountaineer Books or at Amazon.com
www.amazon.com/Mountain-Travel-Rescue-National-Patrols/dp/1594857083. You'll need to have the book before
the start of the first class.

One of the first classroom sessions will be discussing appropriate clothing and gear, so you don’t need to have
everything from day 1, but you will need a few key items before the overnight trip. This includes: a high quality
compass with declination ability (for example: http://www.rei.com/product/653748/suunto-mcb-amphibian-
compass), warm layers of clothing and a sleeping bag or warm blanket, a headlamp or flashlight, basic first aid kit,
fire starting kit, basic repair kit, emergency shelter (such as a tarp or space blanket), and avalanche transceiver
(MHSP has some transceivers available to

borrow).

You will also need to have access to snow MHSP Responsibility Code

travel equipment such as snowshoes, alpine )
touring or telemark skis and skins, or a - Never leave a patroller or host in need.

If you need help, ask for it.

- Keep your training current.

- Be on time.

- Always act in a manner that reflects well on the patrol.

splitboard with skins. MHSP has a limited
number of snowshoes that you may be able to
borrow if you wish.
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Associate Director
By Jodie Jeffers, Associate Director, AS 90256

do now? Several things come to mind since we are not in full swing of things yet:

e Pray/ Dance for snow.

Refresh our minds on OEC skills and area procedures including road-rash care.
Refresh on avalanche rescue and transceiver use.

Pray / Dance for snow.

Review the trail maps for all areas.

Dispatch Concerns
Apprentices: Keep the faith and keep in touch with your coaches. Questions? Don't assume but ask.

Rookies: Check your schedules and ensure you have scheduled or completed your avalanche training as outlined
last year and on your card. Additionally, for your card, be sure you have dispatched for and patrolled the required
number of days at each as well as the other check-offs. Skibowl and Summit are open (limited dispatch right now,
but open).

Rookies, Associates, and Supervisors: This is one of our more challenging years and | really appreciate your
patience and assistance. With limited operations, it is vitally important that we don't over-dispatch and let
everyone get their patrol days in. If you must withdraw from a shift, please attempt to find a replacement. That
piece does not show up on our dispatch, only if a substitute is requested. The council is investigating better ways
for this to display but in the meantime, please recheck the calendar for open spots as well.

Even though our snow pack is running a bit low right now, there are other functions, duties and ways to help the
patrol that are needed. Please see Jaye Miller and she can connect you with lots of things happening that might
interest you. Also both James Schuler and Cleo Howell have OEC-related activities you might be able to help with.

Bottom line: if you have questions, concerns, or suggestions, please contact me.

Summit Ski Area
By Summit APCs Claudia Pieters, AS 1586, and Diane Kindall Potter, SS 90440

Greetings from Summit Ski Area!

For those of you that are looking to spend some time on the mountain,
check out the dispatch site for Summit! It has been open all season and still
has many vacancies. Although the area has not been in full operation, you
will have an opportunity to create goodwill for MHSP by intermingling with
the public - AND you will receive a voucher for Skibowl to be used within the
next year. See you at Summit!

AT THE SWAP

MHSSS 2013 Final Report
By Stewart Carter, MHSSS Manager, HC 1559

The final numbers are in for the 2013 Mt Hood Snow Sports. It looks like we have recovered
from the downturn associated with the move to the Washington County Fairgrounds. Last
Monday night Joel Stevens signed a check releasing a little over $12,000.00 from the Swap
account to the Mt Hood Ski Patrol.
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As Lisa Hargrave, Swap Chief Financial Officer, reports below, 2013 was the second highest profit distribution in
MHSSS history.

Lisa reports the following additional financial and operational highlights:

Gross receipts (including admissions and sponsorships) were $194,544 which ties with 2010 for our second largest
event.

Measure by Profits Distributed, 2013 is the clear #2, beating out 2010 by $3300 and falling short of peak year 2011
by only $3500.

It is the #1 year for total dollars paid to public sellers.
It is the #3 year total dollars paid to shops.
Profits were 47% of Total Revenue Net of COGS.

The point-of-sale cashiers ROCKED!! We had only $2.46 in cash miscounts and $28.20 in credit card mis-rings. That
is sixteen-one-thousandths of 1%. Our floor losses and check-in errors should be so low.

| want to thank everyone for their hard work again this year. In particular | want to call out Swap Assistant
Manager Joel Stevens for special recognition.

Every year Joel is the guy on the Swap Committee that takes on the jobs we can't get anyone else to do. If | had a
nickel for every time | have heard him say, “l can do that...”

Then he just gets it done. He doesn't whine (much). He doesn't moan (a lot). He just makes it happen. Without a
doubt Joel is the biggest “horse's ass” (patrol-speak for “great one”) on your MHSSS Committee. The next time you
see him on the hill, or in Charlie's, let him know you appreciate all that he does.

On another note, your MHSSS Committee will be reporting to the council in February. When the Swap was first
envisioned over six years ago, the idea was to create a fundraising event that would have the potential to
completely support patrol operations, pay patrollers dues and involve a large segment of the patrol — unlike other
fundraising events to that point. When we tabulated the Swap survey, 70% indicated that the Swap was a good
way to fund the Patrol. Now, this is the perfect time to talk to your Swap Committee or favorite council member
about your ideas regarding fundraising and the Swap.

Some not so random thoughts about the Swap and the Survey
By Joel Stevens, MHSSS Assistant Manager, SHC 736

I would like thank all of the Patrollers and Hosts who filled out the online survey after the swap.
You gave us a lot of things to think about when planning for the future. | want to specifically
address a few of the items that were mentioned.

1. 70% of the members responding felt that the Swap was a reasonable way for the MHSP to
raise money, and 20% weren't sure. Only 10% felt it was too much work. This is a strong
endorsement of the Swap. The second year at Washington County Fairgrounds showed a
huge increase in the net revenue to the patrol. Hopefully the trend will continue.

2. There were a lot of useful responses to the question about all advertising you saw for the Swap. The responses
were fairly similar to the responses from the general public. It appears that our digital billboard did not
generate as much buzz as we hoped. It appears word of mouth and social media were still the most important.
A number of members had suggestions about other advertising media. Some of these we have tried in the
past and did not feel were cost effective, but we will reconsider all of our marketing options for future swaps.

3.  Many MHSP members and also public responders mentioned the cost of goods at the swap, with the feeling
that they were not great bargains, and also that there was not as much public gear as they hoped. Obviously
we have little or no control about the prices that the shops charge, and they don't have a lot of incentive to
sell things here for less than they charge in their shops. We doubled the amount of public gear we sold this
year, and that is trend we want to see continue. We want to do everything we can to get more quality public
gear into the swap.
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4. A number of MHSP members and also some of the public suggested a location closer to the downtown, or on
the eastside of Portland. While the Washington County Fairgrounds are arguably in the wrong direction from
the mountain, we have not been able to find a more suitable venue in the Portland Metro area. We would
welcome suggestions for an alternate venue. Here are the criteria we have used:

e Size, approximately 24,000 sq. ft. with possible growth potential.

e Adequate free or inexpensive parking.

® Available on a reliable, repeatable basis during October for the future.

e Available Thursday through Sunday.

e Areasonable rental cost for the facility

e Working with an entity where the rental is a significant business, not an afterthought. Someone who
understands that this is an important event for us and will work with us to make it succeed. (Not
some entity that might decide with little notice to schedule a teacher furlough day during the event.)

5. The swap committee has already spent quite a bit of time going through the surveys, and will continue to
analyze them before next year’s swap. We really appreciate your hard work at the swap, and your input on the
survey.

A couple of other items | would like to mention. | have always felt that a ski swap made a lot of sense as a fund
raiser, because it targets our core market of skiers, and has the potential to make quite a bit of money. Apparently
a lot of other ski patrols feel the same way, since it is a common fund raiser for a number a patrols in our
geographic area. | think it also improves the visibility of our patrol, which is important, since a lot of the public does
not understand that the MHSP is a volunteer organization. Finally, | like the swap because it allows us to interact
with other patrollers that we may not see very often because we patrol at so many different areas. While it is not
primarily a social occasion, a lot of us do enjoy seeing our fellow patrollers in a different setting. As a side note, the
personnel at the fair grounds were very impressed with how efficient and organized we were and how well we all
worked together.

OTHER NEWS

Troops Triumph Event
By Sue Bishop, MH 60179

Do you have expired Timberline vouchers? Troops Triumph can use them!

On April 13, 2014, Troops

Triumph will introduce
A disabled veterans to skiing
X and snowboarding during
TrOOPS TnumPl" this annual event at

Timberline. Your expired
vouchers are accepted by Timberline so athletes, their
families, volunteer instructors and assistants can
participate. Just drop them off in the host closet next to
Guest Services in the Wy’east Day Lodge or any Host
supervisor on shift.

More event information and volunteer opportunities to
follow next month. Your help is greatly appreciated! For

more information please contact Jan Silagi or Sue Bishop.
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Snow Safety
By Jodie Jeffers, Wy’east Region Safety Coordinator, AS 90526

Even though Safety Day was not able to occur this month, the message is to encourage and be aware all the time,
no matter how much or little snow we have. Remember Safety has been one of the founding
messages for NSP and our patrol even before 1938. Safety is for the public, the areas, and for us
as patrollers.

We have reviewed several topics over the past few months but it is important that we get the
word out to all. Let’s make a conscious effort to do this! What can YOU say you have done this
season?

In anticipation of an excited public, and excited patrollers, when the snow returns in full force, let’s review Tree
Well & Deep Snow Safety. Unfortunately this type of accident has already claimed a life this last month in
Whitefish Montana. It was their third death in the last three years involving a tree well/snow immersion
suffocation accident. The following link has some great information of SIS, Snow Immersion Suffocation:
www.deepsnowsafety.org/index.php/

SNOW SUFFOCATION
Some questions and things to ponder: HAZARD
Tree Wells &

1. What percentage of people involved in Tree Well/SIS hazard research experiments could Deep Sﬂowl“memﬂn

NOT rescue themselves?

2. Atreewellisa or that forms around the base of a tree and can contain a mix
of , loose snow, and

3. Most of all Tree Well/SIS accidents happen in terrain.
/ i ppenin____ ! Avoid Tree Wells

4. More than half of all SIS victims were that did not see them go down. Lose %'%‘l,’ng‘l':"n
of your partner and you could your friend.

Do you want to learn more and help educate the public about safety? Send me your answers on the above
questions, (for a gift card be the first), and help me so that maybe in March or April we can have another attempt
at a Safety Day event.

A Bit of Mt. Hood History

Did you know that much of Glade Trail is the remains of a tram route to
Timberline?

www.oregonlive.com/commuting/index.ssf/2013/12/remembering_mt
hoods twin-engi.html

Snojob Deadline is the Third Monday of

the Month
By Lisa Hargrave, Snojob Editor, SHC 1053

Send your articles or photo submissions to
snojobeditor@gmail.com. Please identify any people appearing in your
photos.
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CALENDAR

For the most current information and details check the online calendar at www.mhspdispatch.org.

February March April

2 Senior S&T at Willamette Pass 1 Senior S&T at Meadows 5 Senior OEC at Summit
3 Council Meeting 3 Council Meeting 5-6  Senior S&T Evaluation
8 Women’s’ S&T at Hoodoo 8 Senior OEC at Summit 7 Council Meeting

10 General Meeting 9 Predispatch Deadline, Apr-May 12 Senior OEC Final

15 Senior S&T at Meadows 10 General Meeting 14 General Meeting

17 Snojob Deadline 16 Nuts and Bolts at Hoodoo 21 Snojob Deadline

23 Senior S&T at Mt. Ashland 22 Senior S&T at Meadows

17 Snojob Deadline
22-30 Oregon Spring Break

$8 NIGHT SKI

It’s the best deal on the mountain:

2 mere $7 buys your night time 1ift
ticket Wednesdays & Thursdays

Vintage sign is a new addition to the Host Closet at Timberline. We are not sure what the extra $1 was for...
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At: Charlie’s Min. View
FBb. 3, 201 4 Ssemere s Biesan

Time: Doors @ T— Loronation @5—Music @ 4
Band: Thrillvide %

Tickets: $15
Proceeds support Mt Hood Museum, Erin Nicole
Deholarship and multiple Skiyente Charities

Door prizes galore & much, much more




