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The Fraternal Brother & Sisterhood of the Mystic Mt. Hood Ski Patrol Council

By John D. Malowney, Senior Trustee, SHC 1153

As of late, numbers of you have expressed concerns and/or frustrations in how to become involved with
MHSP’s governing body (i.e. the Council) along with how it operates within the confines of our well
established Bylaws. Personally | feel poorly about that as | am in the final year as the Senior Trustee.

Simply put, the Council meets via an open forum the first Monday evening of every month, as listed on the
MHSP Master Calendar of events. The next meeting is Monday, March 2, 7:00 PM, at Meridian Park Hospital).
Topics range from budgetary items to the active recruitment and retention of members, training
requirements, fundraising events (e.g. Ski Swap, etc.). At times, the Council’s decisions require suggested
changes to our established Policies and/or Bylaws as to how they may affect our various internal consortiums
which includes; Nordic, Hosts, Apprentices, Hillers, Associates and how all of this interacts with the various
resorts (Skibowl, Summit, Timberline & Meadows) and agencies (local Sherriff, Portland Mountain Rescue
(PMR)) that we interface with.

The Council is a good thing. We may not all agree at times, however with respect, perseverance and an
understanding of each individual’s differing opinions, the Council does it’s best to make well balanced
decisions meant to enhance the individual member’s involvement and participation.

Obviously the annual MHSP Council elections will be held at the regularly scheduled General Membership
meeting this coming April 13, which is just over a month away. In an effort to bolster some additional interest
in becoming an active participant in determining the long term future of this great organization, I've listed
below the responsibilities associated with each of the various Council positions as described on our Wiki,
along with some personal antidotes as supplied by a few of those currently holding various position(s).

e President: provides overall leadership and inspiration to the Patrol and its leadership which may
involve some additional public forums as opportunities may arise.

* Vice President: is expected to fill in and/or resume the responsibilities of the President if need be,
while also helping to form, oversee and motivate various sub-committees as needed.

“This position allows for as much time as you're willing to put into it. My goal was to start spreading
out our committee’s workload. Take over for Chairmen who found it necessary to vacate their
position for whatever reason while attempting to secure individual participants to fill that position
on an interim basis. Assist each committee with the personnel resources, supplies and goals.
Communicate the request of the Council to the committees and committee request back to the
Council .”

e Secretary: takes minutes at the regularly scheduled Council Meetings along with supervising the
monthly newsletter (i.e. Snojob) while also attempting to keep the Wiki updated on a regular basis.
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e Treasurer: the official bean counter and finance guru for the Patrol. Supervises an independent
external bookkeeper as hired by the Patrol which means periodically meeting with the bookkeeper
so as to be assured the books maintain in good order. Provides the Council with monthly financial
statements. Writes/executes all checks, deposits, retrieves bank statements online and deposits
them in an established Dropbox which includes providing the Council with access to all MHSP bank
and financial statements. On a weekly basis, retrieves all Patrol related mail from the MHSP P.O. Box
which is located downtown Portland. Responsible for managing the sale and proceeds associated
with MHSP annual Sno-Park sales fund raising efforts. Coordinates processing of member dues and
other payments (e.g. the swap) using credit card machines. Interacts with MHSP’s investment
committee. Lastly, works with an outside CPA to prepare MHSP’s tax return and accompanying filing.

e Patrol Chief: Responsible for the overall operational activities of the Patrol. Ensures all
training and operations are consistent with NSP guidelines and operational goals of the
organization. Appoints assistants, APC and Training Director with approval of the Council.
Works with Peggy on dispatch.

e  First Aid Chief: is responsible for MHSP’s First-Aid standards, protocols and training. Ensures MHSP
has first aid training and equipment to do the job as required. Obviously this position entails being
directly involved in MHSP annual OEC refreshers along with all on the hill First-Aid room operations
and associated patient care.

e Associate Director: is responsible for all Associate Patrollers and ensures the quality and
development of the MHSP’s Associate Program. They appoint the respective Associate APC's,
Associate Apprentice Director, and Associate Supervisors. They are responsible for collaborating with
the respective Ski Areas and its Associate APC's regarding the First Aid Rooms and Associate
Patrollers. The A.D. collaborates with the Patrol Chief and the designated Training Director reference
to the Associate Patrollers training on the mountain. The A.D. participates on the council and works
closely with the Associate Supervisors, Associate Apprentice Director and respective Associate
Apprentices. Average time varies depending on the season and events, ranging from 5-20hrs per
week.

¢ Nordic Director: provides leadership for the balance of the mountain without lifts (i.e. backcountry
patrolling).

“The Nordic Director manages the MHSP Nordic Patrol program on Mt. Hood. He/she is the
designated leader and point of contact for the Clackamas and Hood River County Sheriff's Office,
Search and Rescue Coordinators (SAR) and the US Forest Service Recreation Manager. Typical duties
involve attending monthly MHSP Council and General Patrol meetings, communicating with all of the
Nordic Patrollers via the Snojob, Nordic email list, telephone and in-person. The Nordic Director is
responsible for the recruitment and training of new patrollers, organizing annual On-The-Hill
training, purchasing and maintaining equipment, preparing and distributing Standard Operating
Procedures, evaluating and approving apprentice and transfer skiing skills and scheduling patroller
coverage of Teacup Lake Ski Area and Backcountry Nordic events. Like many of the various Council
positions, all of these varied tasks are performed with the assistance of fellow Nordic patrollers as
well as from the general patrol membership.”

¢ Mountain Host Director: is responsible for all mountain host operations. The Mtn. Host Director is
an advocate for all MHSP Hosts, while appointing various Assistants to assist with the associated
tasks of serving the various ski resorts as a representative of the MHSP.

“Mountain Host Director (MHD) is responsible for the operation of the Mountain Host program and
its members. The MHD is assisted in the exercise of these responsibilities by appointed assistants.
The overall operations of the Mountain Host program include, but are not be limited to, training,

March 2015 www.mthoodskipatrol.org 2



dispatching, equipment inventories and purchases, new membership testing and establishing general
standards for the Mountain Host members. The MHD works closely with MHSP Council to develop
long term plans and budgets all of which takes approximately 5 hours per week with increased
responsibilities during and prior to the beginning of every ski season”.

e Senior, Middle and Junior Trustee(s); The Trustee position is a three year commitment intended to
bring ongoing continuity to the Patrol via acting as the unofficial patrol historians and quality control
bird-dogs. Trustees tend to lead special areas of development for the Patrol. The Junior Trustee is
responsible for securing the monthly venue/location and guest speakers for the General
Membership meetings, while the Senior Trustee is responsible for forming the annual MHSP
elections nominating committee in addition to administering the annual elections. “I view the
Trustee positions as being responsible for providing continuity, stability and a level head to the
Council. | believe that the Trustees are responsible for maintaining MHSP traditions, while at the
same time looking for the best ways to use the talents and resources of the Patrol. The ideal Trustee
should have at least five years of MHSP experience along with hopefully having served in some sort
of leadership position within MHSP.”

Beyond this, MHSP’s Council is full of terrific, dedicated, knowledgeable individuals who have elected to serve
in some form of leadership role which includes former APCs, instructors, fundraisers, supervisors, etc., all of
which helps prepare MHSP for the foreseeable future.

For more information about the Council and patrol organizational structure check out the Wiki.

Council responsibilities do take time, however our MHSP forefathers put in countless hours and/or years
creating and providing us with an excellent platform from which to build upon. Don’t hesitate to contact me
personally (john.malowney@pgn.com) if you’d like to discuss any one position in more detail.

Someone and/or persons are going to end up driving the proverbial MHSP bus, so hopefully a number of you
are ready to step up to the challenge, as not everyone can simply be a passenger!

Thanks for your time and interest

Nominating Committee Report

Your nominating committee has been busy looking for candidates for MHSP council offices. There are
potential candidates for some of the offices, but several are still completely open. If you are interested in
helping direct the Patrol’s future, now is the time to come forward. If a member of the nominating
committee asks you to consider running for an office, please give it serious consideration.

The election for MHSP council offices will be held at the April 13, 2015 general meeting. It is very important
for all members to attend and vote, as the bylaws require a quorum for the election to be valid. If unable to
attend the meeting, you may vote by absentee ballot. More information and directions for obtaining an
absentee ballot will be sent out on the listserve when the absentee ballot has been posted to the Wiki.

The following individuals have indicated their intention to run for the following offices:

President: Jaye Miller

Vice President: No Declared Candidate
Secretary: No Declared Candidate
Treasurer: Kevin Havre

Patrol Chief: Carl Gatzke

First Aid Chief: Margaret Usher
Associate Director: Pete Campbell
Mountain Host Director: Mike Cullen
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Nordic Director: Jeff Hepler
Junior Trustee: Lisa Hargrave

MOUNTAIN HOST OPERATIONS

Mountain Host Director
By Mike Cullen, Mountain Host Director, HS 60009

Operations Update

The low snow pack has definitely been a factor this season in what would otherwise be
considered normal operations.

Skibowl: The tubing hill has been able to keep operating with manmade snow, so we
have been helping out there. The tubing hill has a good turnout of guests during their
night time operation, Cosmic Tubing.

Timberline: Operations have continued at Timberline with most of the lifts in operation, weather depending
of course. The Palmer chair has been operating, so we have been adding “top of Mile” as a duty station for
hosts. The focus on this duty station is to provide information to guests about the Palmer chair and the
terrain it serves.

Looking Ahead

The MHSP council will be addressing the minimum commitment levels for membership at the March council
meeting. Please stand by for details as they develop.

In the meantime, rest assured that everyone realizes that this season is presenting a real problem for many.

PATROLLER OPERATIONS

Patrol Chief

By Doug Stanton, Patrol Chief, HC 995

Hill Patroller Skiing & Toboggan Recertification

Skiing and Toboggan recertification is ongoing this winter affecting all active Hill Patrollers.
Like our annual OEC refresher that is required to remain as an active patroller, skiing and
toboggan recertification is also mandatory to retain your active status. Because this needs
to be accomplished on the snow involving 165 hill patrollers, it is extremely challenging to
complete during the season, but not impossible.

An active list of patrollers that have meet this requirement is being managed. Each week when an IT or
calibrated HC is on the mountain, he or she is notified of patrollers dispatched that day requiring evaluation.
If you are approached by an IT or HC to be evaluated, work with them to get your evaluation out of the way.
Another way to pass your recertification is to attend a toboggan enhancement seminar (TES). There will be
seminars in March, April and culminating in late May with Nuts & Bolts. Attending one of these clinics will
satisfy your recertification requirement for this season and you will receive dispatch credit for attending.

So grab your boards, dispatch for one of the upcoming clinics (see MHSP calendar for dates and locations)
and have a fun day on the mountain with your fellow patrollers.
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Carpooling is Important

Carpooling makes the ride to and from the mountain go by faster while reducing our carbon footprint and
saving money. The resorts are actively pushing for more carpooling to reduce the impact on the mountain.
For MHSP, it’s even more important. Each car we place on the mountain has a direct impact on the resort,
reducing the available space for their guests. During a normal winter day we deliver more than 50 patrollers
per day to the mountain for all sorts of activities. That potentially is 50 vehicles parked somewhere. Cutting
that number in half or more can have a big impact. Looking for a ride or partner? Check out the Wiki for
patrollers close to you. Just click on the carpool link on the left side of the main page, click on the map pin to
see who’s heading up the day you’re patrolling. It’s a great tool and saves time sending a note to the list
serve.

ASSOCIATE DIRECTOR

By Jodie Jeffers, Associate Director, AS 90526

# Amazing to us all is the absence of much needed snow that continues to plague us!! | know
everyone is frustrated at this and things can seem confusing. However, PLEASE talk to me
about your concerns! | cannot do anything if | am not told so | am asking for your help. The
council wants to help you and the ski areas in figuring out the next course of action and
what should we do for next season should this continue. What are your thoughts and
ideas??

What can you do now? Check your schedules, let me know what you need, problems
dispatching, needing to run skills, plans for the summer, etc. Timberline has open shifts and | know all of us
are hoping for a dumping in March as well so we are keeping our fingers crossed for that.

Did you go to the last monthly meeting? It was a blast and all appeared to have fun while also practicing skills
as well. There was also plenty of drawing / awards too! Please try to make next month's meeting for a
different fun drill in March!

Rookies, | need to hear from you, whether phone or email. We need your input and plan for what is next.

Please think snow!

Nordic News
By Jeff Hepler, Nordic Director, 30006

All groomed and backcountry events have been postponed or cancelled. If we do get more
snow and Teacup reopens mid-week there will be a large turnout. In response | will send
email requests for patrollers to cover mid-week shifts as needed.

It's been a tough year. Thanks for sticking with the program and serving as a Nordic
patroller.

Troops Triumph Volunteer Opportunities

On Sunday, April 12, 2015, Troops Triumph will introduce disabled veterans to skiing and snowboarding
during this annual event at Timberline. Our event is organized and run by volunteers passionate about snow
sports and sharing that passion with others. If you would like to volunteer your experience in the following
areas we would be appreciative: transportation for ambulatory veterans from the Portland area to
Timberline, graphic arts for posters and flyers and web building with GoDaddy. For business owners, there is
an opportunity for you to reach out with your giveaways. You will be reaching veterans and their families,
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snow sports enthusiasts and people dedicated to volunteering -- reaching nearly every demographic. You can
contact us at troopstriumph2@gmail.com. For any questions contact Sue Bishop at sbish1808 @yahoo.com.

MHSP Climbers Invited to Join Fundraiser

A Benefit for

memb

ht Cancer Challenge
consider being

o

Int=rested cimbers please contact Chris Jawprsla MHSE. 1348
Fh B03.720.8524

For more information: http://youtu.be/C35A O1AICs

Oregon Supreme Court Decision

By Jaye Miller, Vice President, and Cleo Howell, Trustee

Many of you first became aware of a recent court decision regarding the liability of ski areas through a
member email to the listserve.

In light of the recent Supreme Court decision the MHSP council believes that we do not need to change
anything with our operation at the resorts. Please continue to do thorough documentation of cases that you
handle, which would include completing all required paperwork in a neat manner. Make sure that you ask
and then accurately document the question on the Incident Report Form regarding how the injured person
could have prevented the crash or incident that injured them. Notify area management of any red-flag case
such as an incident that involves a collision between multiple customers, a collision with a fixed object or
equipment, or any incident when a customer expresses concern about the resort being liable for something.

If you did not get the email please make sure you are on the listserve. You can find the information on our
Wiki page. Listserve is on the right side towards the bottom of the list.

Here is a link to the article referenced in the original email:
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http://shredhood.org/news/resorts/690-the-oregon-supreme-court-s-decision-on-liability-waivers-raises-
large-questions-for-resorts-skiers-and-snowboarders

Celebration of Life
Jack Weigand, MHSP 1095

Members who knew Jack Weigand are invited to a celebration of his life on April 11, 5:30 PM, at the Mt.
Hood Cultural Center and Museum in Government Camp. There will be an open mic for people to share
favorite stories and remembrances.

http://obits.oregonlive.com/obituaries/oregon/obituary.aspx?n=john-raymond-weigand-
jack&pid=173810988 .

CALENDAR

For a complete listing see the official MSHP calendar at www.mhspdispatch.org.

March April May

2 Council Meeting 6 Council Meeting 4  Council Meeting
9 General Meeting 13 General meeting, ELECTIONS 9 Awards Banquet
23 Snojob Deadline 20 Snojob Deadline 20 Snojob Deadline
22-29 Oregon Spring Break 28 Alumni Luncheon

MHSP Alumni Luncheons:

Last Tuesday of January, April, July, and October at 1:00 PM
Eastmoreland Golf Club Grill, 2425 SE Bybee Street, Portland, OR

2015 OEC Refreshers

Saturday, October 10
Saturday, October 24
Sunday, November 15

FEBRUARY MEETING HIGHLIGHTS

The February General Meeting featured remarks by new Honorary Member Norman Wiener and also a first
aid skills competition.

Norman Wiener was one of the first operators of the original Magic Mile Chairlift at Timberline Lodge and is
THE NORMAN of the Stormin’ Norman chair.

Photo collages by Jodie Jeffers.
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Honorary Member
Mt Hood Ski Patrol

Norm Wiener
*One of the Original Magic Mile
Chairlift Operators
*Storman Norman Namesake
at Timberline Ski Area




Feb’s Meeting
Fun Team Drills!




