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NOTES FROM THE PRESIDENT
It's time for a fresh start. A friend of mine told me that 2021 would be the Year
of the Phoenix. From the ashes and disasters, we survived last year, we would
rise renewed and rebuild ourselves into something much better than before
I am putting my faith in that prediction and will do my best to make it happen.
I'm proud of our patrol and the efforts so many of you are making to keep
MHSP operational in these difficult days. We are providing our services to all
areas on the mountain, and at the same time, training a new group of
candidates for membership this spring.
The repairs have been made to our Govy Building and with a new coat of paint it will soon be ready for
our use again. These are the makings of a great new start to the year.
The COVID-19 pandemic is beginning to subside with vaccines slowly but surely coming into supply.
Many states are opening their schools and businesses again and there is hope for a bright future around
us.
We will celebrate the past efforts of our membership at our Annual Banquet in May. Unfortunately, it will
be done online again, hopefully for the last time.
We need your input to give recognition to Patrollers and Hosts who have made exceptional efforts and
gone beyond what is required. Let your Team Leads, Directors, or Council members hear from you
recognizing those individuals.
The list of Annual Awards is on the Wiki, or you can ask anyone in leadership positions to answer any
questions you may have.
Finally, we will elect a new Council soon. All positions are open for nominations each year. The two
positions that remain unfilled at this time are President and First-Aid Chief. I will be stepping down this
year and Will Pardy also will be stepping down.
If you are interested in either of those positions, contact heather Van Houten, Elections Committee Chair.
If you have questions about the duties of the positions, please contact Will or myself.
There will be a February General meeting held virtually on Monday, February 8th. Information is posted
on the patrol calendar.
I look forward to seeing you then.

James Schuler

, MHSP Council President
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The Sweep is a MHSP Newsletter published monthly
by Mt. Hood Ski Patrol Inc. a 501(c)(3) Non-Profit.

Patrolling Area Operations/Showtimes:

Skibowl: Open
Contact team
leads

Timberline: Open
Contact team leads

Meadows: Open
Contact team Leads

Summit: Open
Contact Terry
Niedermeyer

Teacup: Open
Showtime: 0900
booted up
Done by 1600
Mon, Wed, Sat,
Sun.
Contact Steve
Potter

FEBRUARY MEMBERSHIP MEETING
Joel Stevens, MHSP Council Junior Trustee, T/GP 736

The General Membership (the second Monday of the month) Meeting will be held virtually during its
normal time and date:
•
•

Monday, February 8th, 2021
1900-2100

Virtual Meeting Link:
meet.google.com/pdo-vmwq-vfo

or

Join by Phone:
(US)+1 515-585-0120 PIN: 632 141 064#

Connection information will also be relayed to all members via email. If you have not received
connection information prior to the meeting, please contact your director or team lead for information on
how to attend. Hope to see you virtually then.
Be prepared with your questions for the Council.
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MESSAGE FROM THE VP
Matt Wood, MHSP Vice President, HC/AP 1768

Please Be Prepared to Vote on Bylaws
Thank you again for voting to approve our Articles of Incorporation! Adoption of these new AOI sets the
stage for the “heavier lift” – the MHSP Bylaws.
This month, you will be asked to submit your electronic vote to accept proposed
new Bylaws. Kathy Lee, Lisa Hargrave, and I, along with significant input from the
entire Council, have reviewed and revised the Bylaws for your review, comment,
and vote of approval.
As I stated last year, we are moving to adopt Bylaws that reflect best practices as
mandated and suggested by the State of Oregon and the state Nonprofit
Association of Oregon (NAO), of which MHSP is a member.
Legal review by MHSP counsel is nearly complete as of the date I am writing this
article.
In a nutshell, we have designed the AOI, Bylaws, and Policies & Procedures of MHSP to go from most
general to most specific.
Our 2019-20 review of the Bylaws showed there was simply too much specific information in the Bylaws
that really belonged in the P&P. Our nearly year-long review work has had as its goal to streamline and
strengthen these foundational governance documents.
In the interest of keeping this edition of The Sweep to a readable size, you will be able to access the “old”
(2018) Bylaws and the new proposed 2021 draft side by side on the Wiki as we prepare for voting.
Stay tuned for an email with links to the existing and proposed Bylaws.
Please plan to cyber-attend the General Meeting on Monday February 8th, 2021 for as brief a presentation
of the proposed new Bylaws and as much Q&A as may be needed to satisfy your curiosity. Survey
Monkey voting will open on Tuesday February 9th and will close on February 19th.
The MHSP Policies & Procedures continue to come together nicely. Chapters 8 (Insurance & Risk
Management) and 12 (Awards) are complete and Kathy Lee has created new, complete versions that are
on the Wiki now.
Work is currently in progress on Chapter 6 – Code of Conduct (imagine heavy courtroom music…). At the
rate of work now, I anticipate the new Council to be seated in June 2021 will have a nearly-100% fresh
set of P&P to work from!
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MOUNTAIN OPERATIONS UPDATE
Dave Winterling, Patrol Chief, HP 1806

Fellow members,
After a solid start for area operations through December, the Mt. Hood area was
hit with a big “Pineapple Express” rain event in mid-January.
This had a minor impact at Timberline and Meadows, with occasional hard groom
and cruddy off-piste conditions.
However, there was a major impact at Skibowl and Summit, with a number of
runs/operations being closed.
Our teams have done great work maintaining closures and signage as needed to
keep the areas safe for the visiting public. Thankfully, as of this writing some new
snow is falling, with more in the forecast - looking forward to the dependable February snowstorms!
With respect to the great work done by the Skibowl teams, Matt Rea would like to give special recognition
to the rookies and new transfers who have been “rocking it” this season. They have quickly learned the
policies and procedures of patrol duty at the area and making big contributions to daily operations.
This includes rookies Ryan Roberts, Mike Thissell, Sam LeFeber, Mitchell Law, Heidi Loebach, and Katie
Stubbers, plus recent transfers Jenny Jackson and Mark Brooks.
Plus, a special thank-you to Steve Barnett and Matt Wood, who have each contributed 9+ days at Skibowl
so far this season - logging extra shifts almost every weekend.
In addition, we’re especially pleased to be working with “one of MHSP’s own” - Chase McOmber - as the
acting Patrol Director at Skibowl. Chase is doing a great job coordinating Skibowl’s operational
requirements between our MHSP teams and with his staff of paid patrollers, many of whom are new to
the area and/or new to patrolling this season.
It’s been a good season at Timberline. Dave MacIntyre would like to thank all of the team members, and
the patrollers who are filling open spots this winter. The Timberline teams had good coverage over the
holidays, and on MLK Jr. day.
Timberline will have one more holiday patrol day open for dispatch on President’s Day, February 15th.
As the middle of the season approaches it’s nice to see all of the teams working well together and having
fun. In addition, the feedback on the performance of MHSP at Timberline has been very good. Thank you
again, and please keep up the good work!
Some highlights from MHM - a call-out for Kat Price as Voly Patroller of the Month, for December - great
work Kat and thank you for all the extra days you put in at the beginning of this year and over the holiday
rush - well done.
Additionally, the new COVID-19 protocols and limiting the hill patroller access to MES have placed a
much higher burden on the MHM associate staff from the hill caseload and especially all the “walk-ins,” so
Roger Meier and myself send a huge “Thank You” to all of the MHM Associates.
Recognition for other patrollers with 9+ days through the first two months: Steve Bonham, Chopper
Boyd, Madalyn Seyer, and Kat Price at Meadows; Kam Komeyli, Glen Anderson, Kory Diess, and Will
Pardy at Timberline; Alan Harvey with days at both Timberline and Skibowl; Steve Potter at Teacup
Nordic; and Michael Cummings at Teacup and Meadows.
(continued next page)
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A note regarding Summit Ski Area - our dispatch here has been too thin; please consider whether you
might be able to dispatch on coming weekends. Contact APC Terry Niedermeyer (terry@niedo.com) if
you have any questions regarding Summit operations.
Whether you’re one of our rockstar patrollers putting in lots of time, if you have only made it up to the
hill a couple of times, or if you are part of the team who work behind the scenes, a big “thank you” for all
you do for the patrol. You’re helping get people outdoors safely at a time when it’s such an important
release valve for our entire community. Your efforts are always appreciated, but especially so right now.
From our current patrollers to our next generation - Council confirmed at the January meeting that we
will move forward with tryouts in March, although with a modified format vs. prior years, in view of
ongoing COVID-19 risk.
Similar to what we did in July for this year’s apprentice class, the in-person tryouts will be limited to
snow-skills testing (March 20th), followed with interviews in video-conference format. Recruiting
Director Glen Anderson is leading the planning process for tryouts.
Can you help with recruiting the new class? The answer is a big YES - our most effective recruiting
channel every year is you, our members, encouraging potential recruits to sign up for tryouts. Keep your
eyes open for candidates - e.g: guests on the hill who ask you about being on patrol, or people who you
know that are active members of the mountain community.
Best wishes and stay healthy, DW

Snapshot of Facebook Event Banner for recruiting.
Photos from left to right: Facebook Event banner photo cred L-R: Avalanche Search line, Photo by HarRai Khalsa; 1930s archive of

patrollers Ralph Wiese and Everett Darr; “Setting the line,” patroller Marc Johnson, photo by Timberline webcam; last picture with cutting
snowboarder at Ski the Glade 75th anniversary, Photo by HarRai Khalsa
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MOUNTAIN HOST OPERATIONS
Jan Silagi, Mountain Host Director, HS 60054

Timberline
“It’s just a different sort of year,” has been the resounding comment coming from our Host membership
this season.
With modifications to our duty assignments due to our COVID-19 procedures, our experience on the
mountain has been, well, different!
Hosts are accustomed to being in the crush of the crowd at the top of the day,
approaching guests, chatting and answering questions, ushering them into lines,
helping them with doors or their equipment, and all of that has gone by the wayside.
Now we answer questions from 6 feet away, we don’t open doors for folks, and we ask
guests to pull up the trail map on their phones rather than hand them a paper copy.
Pre-season, several Hosts said they had reservations about dispatching this year,
because they assumed they would not be as valuable to the resorts or the guests, and
that the experience would leave them feeling less effective, or not needed.
Those who had reservations about our role on the mountain have been pleasantly
surprised. We are not engaged with huge numbers of guests as in years past, but the interactions feel as
valuable and rewarding as ever.
Some hidden gems have come from this experience also. Several Hosts have said that this experience has
shined a light on what we ‘used to do’ and reminded them how much we contribute to the operations of
the skier services departments, ticket sales, rental shops, and lift operations.
A common thread in the comments has been that they feel really proud of those contributions and are
looking forward to resuming that work next season!
Additionally, a fellow Host confided in me that he joined us several years ago to have the opportunity to
ski for free; however, the changes we are working under this year have highlighted for him how much he
has come to love being a Host and interacting with all the guests. He too is looking forward to resuming
that busy interaction next season!

Host apprentice on-hill training, top of
Flood, Timberline.
Left to right: James Lincoln, Mike
Miskowicz, Diane Brunea (trainer),
Leigh Ann Williams, McKenzie Smedley,
and Mel Ozbek
Photo by Jan Silagi

(continued next page)
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TRAINING
Host Apprentices
My thanks to all our Host members who have been dispatching this season and helping us maneuver
through the differences we have been challenged with. I keep thinking of this year as a ‘placeholder’ for
the seasons to come!
Our Host Apprentices completed their on-hill training day on January 9th. We were fortunate to have
lovely weather for training.
The day began at Timberline with an overview of duty stations there, a ski/ride evaluation, and training
in All Slope Patrol and Top of Lift duties. Since other responsibilities at the resorts have been modified
this year, we did a lot of talking about what we typically do and observing from a distance.
By noon we moved down the hill to have an orientation at Summit with our Host Director Assist (HDA)
Summit, Pat Adamosky, and meet with Summit General Manager Greg Campbell.
Both gentlemen did a great job giving our apprentices an overview of operations!
We concluded the day at Skibowl and were welcomed by our HDA Skibowl, Frank Joyce, and also
Supervisor, Rick Anderson.
Here the apprentices learned more about what makes each resort unique and were given an overview of
duty stations and operations under our COVID-19 Guidelines as well as during a typical year.
Our Apprentices are now dispatching to resorts and mentoring with veteran Hosts. You will recognize
them by their Host Bib temporary uniform. Please say hello and help make them feel a welcome part of
the MHSP team!
Host Supervisors
We are pleased to announce three Hosts moving into the ranks of Host Supervisors!
Jonathan Burton, Frank Joyce, and Chris Able have completed their training and are now leading weekend
shifts.
My congratulations to all three of you and thank you for stepping up into a leadership role!
Steve Shaw is beginning his training as a Host Supervisor, so we will be adding another valuable member
to the team! Welcome Steve!
A Message of Appreciation
Chase McOmber, Pro Patrol Director at Skibowl, sends his thanks to all the Hosts who have dispatched to
‘the bowl’ this season.
In a recent conversation he stated he is, “so thankful to all the Hosts” and has gained a broader
appreciation for our interactions with guests and our support to the paid and volunteer patrollers.
We thank Chase also, for his support to MHSP patrollers and Hosts!
Well, here’s hoping that February brings lots of snow to the mountain, that you and your families stay
healthy, and that we all see one another on the hill!
Cheers, Jan
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SOCIAL MEDIA UPDATE
Alaina Waller, Social Media Coordinator, HP 1857

Hey everyone,
Last year I took on the task of breathing new life into our Social Media outlets. With help from Glen
Anderson and guidance from Matt Wood we have passed on permissions for Facebook and rebuilt our
Instagram and Twitter from the ground up.
I know the whole social media scene might seem like a game we, a nonprofit service organization, don’t
need to be playing right now, but it’s been a simple and easy way to provide education and support for
our local recreationalists.
Our Facebook page currently has the largest reach.
We echo information from our website, share patrol updates, and can easily share upcoming events we
are hosting or will be co-hosting.
We occasionally receive ‘thank yous’ on the messenger portion too!
Here are two of the top three most popular photos from our Facebook page.

Katie Stubers guides a sled down
Skyline during a training run.
Photo by Toby Willey.

L to R: Katie Stubbers, Jenny Jackson, Mark Brooks, Matt Wood,
Sam LeFeber.
Photo by Michael Halle.

Our new Instagram page has a focus on high quality images and (almost) weekly short updates from the
resorts. Instagram has been our star performer in terms of engagement and reach. It’s also the channel
where we can share real-time conditions.
Now that both SM sites are active again, we’ve started to introduce recruitment efforts. Without our
normal meet-and-greet and ski movie stoke nights, the online recruitment option may not be what’s
preferred, but it will have the most eyes come across it.

(continue next page)
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With all that being said, I’d love more content submissions!
High quality photos of patrol life, opening assignments, trainings, or any other normal patrol work
goings-on are great. Short video clips are fun too, especially if you can include some context for a caption.
I will not post anything involving 1050s or First-Aid Room shots. If faces are seen, then they’ll also need
to be masked even if you were completely alone in the moment. If you could include your name and any
other patrollers identified in the photo/video that would be stellar!
Submissions can be sent to social@mthoodskipatol.org or DMs
https://www.facebook.com/mounthoodskipatrol
https://www.instagram.com/mounthoodskipatrol/
Like, comment, share, follow!

Also one of the top three Facebook posts.
Hill Captain (HC) Mike Walsh setting up the day with his
part of his crew.
L-R: Patroller Unknown, Glen Anderson, HC Mike Walsh
Photo by Mike Halle
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OLD PATROL JACKETS
Jaye Miller, Sweep Contributor, GP 1437

If there’s one thing I’ve come to know about ski patrollers, it’s that they love to talk about (and upgrade!)
their gear.
When it comes time to upgrade your patrol jacket, or maybe if you’re hanging yours up for good, the
question becomes: what to do with your old coat? It can be tough if you don’t want to see it go to waste.
There are a couple of options available for those of you who would like to see a good coat find a home.
The best option for selling or handing off a patrol coat is to find a patroller who could use it. The best
resource for that would be one of our trainers who may have a rookie patroller in mind who could use your
coat. In that case, it’s a simple matter of connecting to the new patroller who needs it.
When donating, however, there is a key policy that we should all keep in mind:
Per MHSP Policies & Procedures Section 5.5.1: If you leave the patrol and wish to discard or give away your
jacket/vest to a non-patroller, all patrol patches must be removed.
The MHSP logo has a very unique and interesting history, as we are the only organization allowed to use
the Forest Service badge with our logo within it, a legacy of the founding of MHSP as part of a Forest Service
contract.
It’s important that we protect the logo and our legacy by making sure they are used only by those who’ve
earned the right to do so.
Personally, I have tried to sell some old patrol coats over the past few years but haven’t had much luck and
have instead donated them.
There is a constant need for winter coats at charitable organizations, and this is especially true at this time
when many of our fellow Oregonians are suffering and could use a good winter coat.
What to do, then, if you’d like to donate your coat?
If you have a seam ripper, it’s pretty straightforward to remove the patches from your coat and preserve
the MHSP logos and recognition patches for patroller use only.
If you don’t have one, I’m happy to remove patches for you and have you pick your coat back up for later
use, or I’m willing to donate it to charity as you prefer. Just drop it off at my house (address on the roster)
and let me know what you’d like done with it.
If you’d prefer to donate it, I plan to use a local charity in Tigard that gives winter coats to homeless shelters
in the area.
Thanks for taking the time to help protect the MHSP legacy and doing your part to reduce, REUSE, and
recycle!
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CALENDAR
February

1 Council Meeting, virtual, 1900-2200; contact Courtney Walsh (secretary@mthoodskipatrol.org)
7 TES, Mt. Hood Skibowl; Meet outside the West FAR at 0830.
8 General Membership Meeting, virtual, 1900-2100; meeting details sent via email
20 350 TES (Day 1), Timberline, first of two days; Meet by the swimming pool top of Pucci, 0900
21 350 TES (Day 2), Mt. Hood Meadows, second of two days; Meet at the Dog House 0800; arrive early to
get parking.
23 The Sweep Newsletter Deadline, 1800

March

6 Women’s Clinic, Mt. Hood Meadows; Meet at the Dog House, 0800; arrive early to get parking.
7 Council Meeting, virtual, 1900-2200; contact Courtney Walsh (secretary@mthoodskipatrol.org)
13 MHSP Tryouts, Mt. Hood Skibowl, Time TBD
14 General Membership Meeting, virtual, 1900-2100; meeting details sent via email
26 The Sweep Newsletter Deadline, 1800

April

5 Council Meeting, virtual, 1900-2200; contact Courtney Walsh (secretary@mthoodskipatrol.org)
10 Avalanche Level 1 Refresher, virtual, 1830-2030, contact Mike Levis, (mplevis@gmail.com)
12 General Membership Meeting, virtual, 1900-2200; meeting details sent via email
25 The Sweep Newsletter Deadline, 1800
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